What has happened so far, and what
can you expect next?

Please note that these timings are indicative, based on our current understanding and
engagement findings. We will continue to work at the pace of the Grenfell community,
who are entitled to the delivery of their expectations, and who remain at the heart of this

important work.

September 2019
-June 2020

September 2020
- April 2022

November 2023

The Memorial
Commission's
membership is finalised.
Aims, approach and
ways of working agreed.
Introductions to bereaved
families, survivors
and local residents.
Initial ideas shared.

Ideas gathering begins
supported by Kalzen, a
community engagement
specialist. Against the
backdrop of the pandemic,
conversations, meetings and
- once permitted - drop-in
events continue. Meetings
are held with the families
and custodians of memorials
to other tragedies, with
some follow-up visits.

Ouir first report,
Remembering
Grenfell: our
journey so far is
published, sharing
what we have heard
so far.

Views continue to be
gathered. including
about incorporating

elements of the Tower,
and about ownership
and management of

the future memorial.

Our second report.
Remembering Grenfell:
Recommendations and next
steps to a memorial is published,
providing 16 recommendations
for a future memorial based on
what we heard from the Grenfell
community.

~

Launch of the design team selection
process. The design brief defines
what the memorial should be like,
the type of team needed to
develop it, and criteria and
application details for interested
teams. The Grenfell community's
views, and the advice of experts,
have informed this.

)

December 2024

January 2025
- November 2025

Autumn 2025
- summer 2027

January 2026
- summer 2027

Five multi-disciplinary
design teams are shortlisted on

Shortlisted design teams
participate in several

Preparatory works will

take place at the memorial
site, while the memorial
design is being developed.

behalf of the Grenfell community. activities including a site visit,
listening sessions, a participatory design
workshop, community engagment
sessions,written submissions and a final
presentation. The final team will

then be selected and announced.

The selected design team
will work with the Grenfell
community to co-design
the memorial.

Final design for the memorial is
agreed with involvement from
the Grenfell community,
and receives planning
permission.

Earliest date memorial
construction could begin.






